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Helping SMEs to be globally competitive!

Modular Learning System on Supply Chain Management
(MLS-SCM)

Course Description

MLS-SCM is a practical, continuously updated and supported training pack that can help you to make
effective international purchasing and supply chain management become a key factor for your com-
pany's competitiveness and success.The programme is currently offered by 135 institutions in over
50 countries. More than 1000 trainers attached to these institutions are involved in teaching the pro-
gramme and more than 20,000 professionals have benefited from this training since the programme
started in 2001.

BCaD-Consulting Management has signed a license agreement with ITC in April 2009 with
paying a licence fee to disseminate the program in Ethiopia. ITC (International Trade Center) is
the focal point institution in the UN system providing technical cooperation to developing countries
and economies in transition in the area of international trade promotion and development.

Training Modules

1. Understanding the Corporate
Environment

2. Specifying Requirements &
Planning Supply

3. Analysing Supply Markets
4. Developing Supply Strategies
5. Appraising & Short-listing 15 Epcocarsment
Suppliers
6. Obtaining & Selecting Offers 16 Customer Rolsionship
7. Negotiating z
8. Preparing the Contract 4 vevctoping 47 Operations
9. Managing the Contract and Strtegios el
Supplier Relationships 7 : Managing Finance
10. Managing Logistics in the e 8 ‘QE':.'F"’{"S 18 aongtivesuppiyGhai
1 |\S/|upp|y Chlain ) . ; Negotiating a.o;ﬁtiﬁ 4 18 et
. Managing Inventory =
12. Measuring and Evaluating 20 Sovaen

Performance
13. Environmental Procurement
14. Group Purchasing
E 15. E-procurement
== 16. Customer Relationship Management
17. Operations Management
<E 18. Managing Finance along the Supply Chain
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portant message for current and future purchasing & supply professionals and CEQOs



The MLS-SCM programme was singled out as
a model for sustainable training capacity de-
velopment in the ITC programme evaluation in
2007. It offers an internationally recognised
professional certification programme.

The programme offers three levels of profes-
sional recognition as follows:

International Certificate in supply chain
management, awarded after successful
completion of the exams for Modules 1-6
(level one).

Advanced International Certificate in

Modules 7-12 (level two).
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International
Certificate
Modules 1-6

International
Advanced
Certificate

Plus Modules 7
-12

Diploma

Plus 3 Modules
& a written as-

signment or
Module 13-18

supply chain management, awarded after successful
completion of the exams for the above Modules plus

International Diploma supply chain management,
awarded upon completion of all the 12 Modules plus 3 of
the supplementary Modules (13-16) & successful comple-
tion of the Project report or Module 13-18. This is level

Exams are taken in the home country, with the local MLS-
SCM network member institution being responsible for han-
dling all local arrangements; in the Ethiopian case BCaD-
Consulting Management is in charge. The exams them-
selves are developed and marked by an international panel
of experts consisting of high-level specialists from all conti-
nents. Paper-based exams are organised twice a year and
online exams (as an option) will become available during

competitiveness” A new initiative too costly to miss!!
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The program is aimed at present and future Executive managers, supply chain managers, procure-
ment & logistics officers and others who wish to develop a career in SCM. This personnel's can
come from government organizations, Non Government Organizations and different business such
as import/export, trading, manufacturing industries and others.
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'E The cost of the training for institutionally sponsored applicants is $1000.00 for each level . The fee for indi-
*= vidual applicants is $720.00 for each level and Registration fee $30.00. N.B. Re-sit on exams is $50.00 per mod-
O ule. If you prefer to take a specific module, the fee per Module is $250.00. The start up days are on 15 August

and 15 November for year 2010.
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Contact Address?
6" floor; Tadesse Teffera Bld, Mexico sq, Infront
of Hotel D* Afrique
P.O. Box 11194, Addis Ababa, Ethiopia

Tel: +251 11 554 92 86 or +251 11 840 08 36/37
Cell: +251 91 1103147
Fax:+251 11 554 92 87
Email: bcad@ethionet.et

www.ipscm-learningnet.net



