BCaD-Consulting Management

works®

Training and Consulting Programs

Enables to

Entrepreneurship Development
Training
of Trainings (CEFE Approach)

Develop your training delivery
methodologies,

become a competent CEFE entrepreneurship
trainer

Modular Learning System-
International Purchasing and
Supply Chain Management (MLS-
IPSCM)

Enables enterprises to respond to the rapidly
growing need to develop skills in Supply
Chain Management which is a key area for
competitiveness and export performance.

Entrepreneurial competency
building for
literates and illiterates

Improve your negotiation skill, develop
network,

persistence, risk taking, problem solving skill,
information seeking skill

Business Plan Preparation

Generate your innovative business ideas,
formulate your own business plan

Project Cycle Management (PCM)

Develop your ability to conceive, design,
implement, monitor and evaluate
development

projects

Build your personal competencies

Start a flexible life style, improve your
entrepreneurial quality, enhance your
creative

skill

Export Marketing Management

Build your export marketing capabilities and
expand your market overseas

Business Development Service for
PSD
organizations

Market based solutions through research,
developing tailored consulting, training and
counselling programs and outreach

Unlocking personal competencies

Broaden your vision, ser your own goal, be
innovative, build your self-confidence

Business transformation

Get your business diagnosed, develop a
competitive business strategy to boost your
bargaining power and increase your market
share

Value Chain Analysis and
Development

Identify sub-sectors with growth potential,
analyze farm to fork value chain, improve
out

grower schemes

Build your employees’ competency

Align your employees' value with your
company's
value

Organize effective seminars and
workshops

Organizing your participants database,
elaborating your seminar program, arranging
conducive venues




